[image: ]
Response to Children’s Commissioner’s School Exclusion Inquiry
1. What factors do you consider influence schools’ decisions to exclude?
· Where parental status is low – lack of parental support
· Other parent pressure to exclude the ‘problem pupil’
· Use the system to move unpopular pupils for inappropriate reasons
· Issue is always within the pupil not within the school
· Inappropriate curriculum being offered

2. To what extent do you believe the threshold for exclusions is different between schools in your area, or in your experience?
· Some schools manage circumstances better than others
· Internal systems are stronger and supportive of those at risk of exclusion
· Designated staff / facility who support those at risk of exclusion
· ‘Back-door’ exclusion arrangements are in place 


3. Do you believe there are reasons for any such differences?
· Some schools have a culture of excluding pupils – SLT making their mark by being seen to do something
· No exceptions to rules – not interested in any background cause/issue that might need addressing


4. What influence – positive or negative – do the interventions of other public services, and agencies including voluntary bodies, have on school decisions?
· Other public services not always influential
· Not enough of a joined up approach – Often where CAF in place the ‘team’ can intervene more positively
· 

5. To what extent is the system of appeals against exclusions fit for purpose?
· Experience is that many are overturned 
· Improved if there was a family link worker involved


6. What would improve this system?
· Difficulties addressed at a much earlier stage – Identification of those at risk and interventions in place
· ‘Behaviour for Learning’ partnerships are successful – a form of managed move before exclusion

7. What do you consider is the likely impact of planned changes to the exclusion system?

8. What do you consider has been, and currently is, the impact of legislation, government policy and regulation on school exclusions?

· Impact of legislation has reduced exclusions and made schools look at more personalised learning/flexible learning opportunities for pupils at risk of exclusion

9. To what extent do you believe schools’ decisions to exclude are influenced positively, or negatively – by the support available from local authorities, Academy sponsors and other bodies, managing exclusions?

· Many schools having to deal with issues themselves – support often from other schools not LA or Academy sponsors. 
· Academies do not necessarily follow LA Inclusion practices

10. How effective do you consider provision aimed at preventing permanent exclusions is, particularly where any such provision is actively targeted at groups most likely to be excluded?
· There is a great deal of good practice – many schools have reduced exclusion significantly especially with the most vulnerable groups. Need to invest time and effort into finding out what the underlying issues are and address them. 
· Where  local FE provision is available this can provide an excellent opportunity for alternative education – federations of schools and colleges
· Loss of Connexions service in many areas will have  a detrimental effect on this process

11. What in your opinion are the key reasons why children are more likely than others in their peer groups to be excluded?
· See response to Q1

12. How in your view should the inequalities seen in the figures for exclusions be addressed?
· All schools need to have strategies in place for all those at risk of exclusion.  They know who the young people are and need to provide adequate support for them – this may be curriculum changes, environmental changes, alternative provision etc.


13. What impact have schools’ existing Equality Duties had on the exclusions system?
· Equality Duty not yet embedded in school. Nurture Groups have had an effect



14. Have you any good practice examples of how schools have reduced their exclusions or how they are managing those most at risk of exclusion
· Nurture Groups 
· 1-1 after school with member of SLT – mentoring – importance placed on reacting immediately to an incident – pupil feels that they are important 
· Positive behaviour base run by Inclusion Manager
· Flexible provision for those who are at risk/ struggling
· Managed move before a pupil is excluded
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